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Stakeholder Importance Ranking

Importance
Scale

Key stakeholder—must meet
EARSEEN his or her expectations
Must be kept informed
and involved

11to 19

Impact

Maintain regular communications
and feedback

Include on communication

1104 | Gistribution list

1 2 3 4 5

[ Influence |

Influence Scale

1. Participation not required 1. Will not be influential

2. Some participation required 2. Could be influential, support desirable

3. Substantial participation required 3. Demonstrated interest, moderate influence, support
needed

4. Significant involvement required 4. Considerable interest in project, significant influence,

support is important
. Directly involved in project, highly influential, concerned
about outcomes

5. Active involvement critical
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Probability

Up to 20% likelihood
21 to 40% likelihood

41 to 60%

61 to 80%

[RIEN[T]INIE

81 to 100%
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Uncertainty Rating Scale

0 0 -5 5
0 6 -8 -4 a4
-9 -3 =
0 -8 -6 -4 -2 2
-5 -4 -3 2 -1 1
-5 -4 -3 -2 -1 1 2 3 a4 5

A

Negative Impact (threat)

| Positive Impact (opportunity)

Negative Impact Scale

ositive Impact Scale

\ 4

Minor impact—within reserves

Minor potential

Some impact—reduction of reserves

Noticeable impact—10%

Noticeable potential—10%

Significant impact—21 to 30%

Significant potential—21 to 30%

LIS

Severe impact—31 to 50%

P
1
2| Some potential
3
a4
5

Huge potential—31 to 50%

Threat Rating

Opportunity Rating

Treat as facts—must be in plan

Require approved mitigation plan

Pursued prior to execution

Owner assigned for action

Review regularly—active watch list

Review regularly

Accept and observe—watch list

|__[Accept and observe—watch list
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Performance Measurement Baseline
Project:
Project Summary Report Gantt Chart Cumulative Spending Curve
Month1 | Month2 | Month3 o . Month 1 Month 2 | Month 3
Ref# Scope Time Cost Weeks Weeks Week: SRmount Weeks Week Weeks
1/12|3|/4|182|3]|4|1[2(|3|4 1)2|3|4|142(3|4[1]2|3|4
111 Work Package Seau=d $12m
Actual $1.1M; &
112 Work Package Scheduled $10M -
Actual $900K
113 Work Package Seecuss $800K !
Actual $ 700K 4
Scheduled $600K i
£ Actual $500€
é Scheduled $ 400K
» Actual $ 300K
§ Scheduled $200K
T Actual $ 100K
g Scheduled
'E :ctual
2 cheduled
Actual
Scheduled
Actual
Scheduled
Actual
Scheduled
Actual
[ Base Esti |
Critical Path
Total Cost
Risk
10% Conti reserve | |
10% M: reserve | |
I Budgets |

Totals|
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